
 

 

 
Do you believe in the power of the conversation to enhance our lives and communities? Do you want to 
use the humanities, arts, and culture as agents for social change?  
 
The Alaska Humanities Forum’s Conversation Programs Manager role is designed for someone who is a 
self-motivated individual with a curious mind and wide-ranging interests, excellent written and oral 
communication skills, an outgoing and amiable personality, the ability to work independently, and 
experience juggling multiple large-scale projects simultaneously.  
 
The Manager will be responsible for leading and facilitating the Forum’s Conversation Programs. The 
Manager will develop into a thought-leader in intentional experience design at the Forum, providing 
mentorship and support to staff organization-wide. 

 
The Alaska Humanities Forum 
The Alaska Humanities Forum connects Alaskans through stories, ideas, and experiences that positively 
change lives and empower communities.  
 
“The humanities offer us so many avenues for considering who we are and what we might become and 
how we might behave to create a better world.”  
- Gary Holthaus, Alaska Humanities Forum founding director  
 
The Alaska Humanities Forum (the Forum) is dedicated to connecting Alaskans and strengthening 
communities across the state. Using the humanities - literature and storytelling, history, art, music, 
philosophy, our shared cultural heritage - we create the space for Alaskans to share their stories, ideas, and 
perspectives so that they may better understand themselves, one another, and the human experience.  
Since 1974, the Forum has represented and served Alaska as one of 56 state and territorial councils 
supported by the National Endowment for the Humanities (NEH) and as a member of the Federation of 
State Humanities Councils. 
 
The Forum's work falls into three main categories: 
 

 We utilize cultural immersion, reflective learning, and place-based exploration to better prepare 
and connect educators and youth in rural and urban communities across Alaska. 

 Our leadership programs build capacity across industries and sectors to grow a statewide network 
of thoughtful, engaged, ethical, and courageous leaders for Alaska. 

 The Forum leads, hosts, and funds public events, programs, and community discussions.  We 
empower Alaskans as co-creators in our state's history, narrative, and future. 

 
Conversation Programs 
The Conversation Programs include both Forum-supported projects and Forum-conducted programs that 
help to build a culturally diverse, economically vibrant, and equitable Alaska where people are engaged, 
informed, and connected. Our constantly-evolving portfolio is responsive to community needs and 
funding opportunities. As a result, the team is dynamic and flexible, an incubator for experimentation and 
innovation.  
 

Conversation Programs Manager 
Job Description 



We believe that the most meaningful connections are forged face-to-face, and we look for ways to gather 
and convene in-person whenever possible. That said, in the wake of the COVID-19 pandemic, we are 
developing our capacity to connect at a distance, whether through online convening, radio programming, 
or other innovative modalities. We use shared experiences like readings, film screenings, music, exhibits, 
stories, and guided walks to create common ground for connection across different values, beliefs, 
cultures, perspectives, and backgrounds. We recruit participants with diverse perspectives and diverse 
experiences, which requires us to reach actively and persistently beyond our existing networks. 
 
Forum-supported programs include: 

 Culture Shift 

 State Writer Laureate (in partnership with the Alaska State Council on the Arts) 

 Kindling Conversation 

 The Togetherings 

 Community. Media. Possibility. (in partnership with Journalism that Matters) 

 The Devil’s Advocacy Initiative (in partnership with Aspen Institute) 

 Community Conversations, such as  
o Continuous: A Community Conversation on Culture and Gender  
o Who Is in Your Family? A Community Conversation on Kinship and Legacy  
o The People’s State of the Union 
o What Is Journalism for? 
o Language Barriers, Language Bridges: A Community Conversation about Language and 

Identity 
o Magnetic North film-series 

 
While each program is tailored to a specific audience, topic, and goal, there are core principles that guide 
all of our work:  
 

Embrace complexity.  
Both the causes and solutions for many of the challenges our communities face are complicated 
and multifaceted. We lean into this space by exploring the interconnectedness of people and issues, 
and by digging deeper to get to the “why.”  

 
Play the long game.  
To achieve long-term change, we need to shift cultural norms and perceptions. The Forum focuses 
on working with individuals and small groups to build capacity and understanding. We connect 
people within and across communities and sectors to develop the relationships and networks 
needed for big, permanent systems change.  

 
Gather people.  
Building true connection requires face-to-face conversation and shared experiences that develop 
trust. The Forum brings people together and draws on the knowledge, experience and ideas in the 
room to cultivate collective wisdom. In one of the truest expressions of the definition of “forum,” 
we are a meeting place for essential community dialogue.  

 
Take risks.  
Learning and growth happens when people stretch themselves. Discomfort is a catalyst for 
progress. The Forum creates “brave spaces” where people can share controversial ideas, be 
vulnerable and real, and examine their assumptions and biases in order to gain a new or deeper 
understanding.  

 



Listen hard.  
Our work is community-informed, adaptable, and responsive. In turn, we ask that people who 
partner and engage with us are willing to slow down, seek to understand the humanity of others, 
and pay attention to the intention behind their words.  
 
Activate diversity. Alaskans represent a broad range of perspectives, experiences, backgrounds, and 
opinions. That diversity offers an opportunity that's too important to leave to chance. Our 
gatherings encourage everyone to interact with and learn from one another to enrich dialogue and 
learning. 

 
Position Summary 
The Program Manager’s responsibilities include strengthening Conversation Programs’ design and quality 
and increasing participation statewide; planning, designing and facilitating Community Conversations; and 
supervising the Community Engagement Fellow. Because of the small size of this team, the role involves a 
wide range of activities (described in detail below), from creative experience design to organization of 
event logistics, from team leadership to occasional data entry, from budget management to facilitation.   
 
The Program Manager oversees all programmatic and budgetary decisions for the Conversation Programs. 
While these decisions may be reviewed at a higher level and, upon occasion, revised or reversed, the 
Program Manager is the primary person accountable for using their professional discretion to ensure the 
goals of this body of work are met.  
 
The Program Manager represents the Alaska Humanities Forum at various meetings and conferences; 
contributes to communications on various platforms; and helps to define, develop, and seek external 
funding for new initiatives designed to advance the mission of the Alaska Humanities Forum. The 
Program Manager is expected to contribute to the overall office culture, and may be tasked to lead other 
special projects within the Forum. This position will report to the Director of Programs. 
 
Essential Job Functions 
Team Leadership 

 Supervise Community Engagement Fellow, including goal-setting and performance evaluation. As 
appropriate, recruit and hire new team members.  

 Develop project plans for all events and programs to ensure program goals are met, events are 
appropriately staffed, and associated tasks and follow-up are completed (surveying, thank-yous, 
etc.). Note that some roles may be filled by staff outside of the Conversation Programs team. The 
Program Manager will work with Director of Programs to create opportunities for cross-team 
collaboration and support. 

 Manage program budgets and work with Director of Programs to manage team workload. 

 Plan and facilitate team meetings, ensuring that all relevant staff members (on or off the team) are 
invited according to the agenda. 

 Communicate program impact, updates, and developments to the Forum’s Board of Directors. 
 
Program Design and Facilitation 

● Facilitate Forum-hosted Community Conversations and other discussions, creating a comfortable space 
for difficult conversations across differences of experience, background, perspective, and culture.  

● Facilitate and eventually expand Forum workshop offerings, including Leading Conversations that 
Build Community and The Art of Powerful Questions. 

● Develop toolkits and themes for Kindling Conversation and lead facilitation webinars for Kindling 
Conversation hosts. 

● Actively manage group dynamic, pulling participants back to the discussion’s intention, and 



ensuring balance between participants who tend to be more outspoken and those who tend to be 
quieter and more reserved.  

● Grow into role as an organizational thought-leader in program and experience design, coaching 
and mentoring staff across the organization. 

 
Program Development and Continuous Improvement 

● Collaborate with Conversation Programs team to develop new programming in response to 
community need, funding opportunities, and Forum capacity. 

● Identify opportunities to streamline existing programs for greater efficiency and sustainability.  
● Support efforts to seek funding for new and existing initiatives by: 

○ crafting text for grant proposals and ask letters, 

○ researching potential funding sources, and  

○ collecting impact stories and data to support case-making.  

● Regularly collect program feedback (including but not limited to participant surveys) and 
incorporate into program design.  

 
Partner and Relationship Management 

● Cultivate strong relationships with program partners, conversation participants, event speakers, 
artists, Kindling Conversation contributors, humanities scholars, etc. 

● Draft and manage contracts and MOUs as necessary. 

● Seek out and develop new relationships that could be valuable for future programming.  

● Support Director of Programs in the identification of key relationships for new and existing 
programs.  

● Identify, prioritize and attend events to build and reinforce key relationships. 
 
Program Communications 

● Collaborate with Director of Communications to develop program and event communication 
plans. 

● Choose noteworthy projects and events, and write (or find someone to write) blog-posts for e-
newsletter and articles for Forum Magazine. 

● Liaise with Director of Communications to ensure events and programs are sufficiently promoted 
to meet attendance goals. 

 
Event Planning 

● Based on event purpose and goals, plan and arrange logistics and details including format, program 
(i.e., schedule/agenda), location, seating arrangement, catering, transportation, invitee list, speakers, 
special guests, equipment, promotional material, etc.  

● Prepare MOUs for artists, speakers, special guests. 

● Specify staff/volunteer requirements for events and coordinate their activities. 
● Collaborate with staff and stakeholders as needed for Forum events. 
● Proactively handle any arising issues and troubleshoot any emerging problems on the event day. 

 
Qualifications and Experience 
Candidates for the position will have a bachelor's degree, preferably in a liberal arts field, and minimum of 
three years professional experience. A demonstrated interest in working with audiences and participants of 
widely varied social and educational backgrounds is highly desirable. Experience in supervising staff and 
managing budgets preferred.  
 
  



Knowledge, Skills and Abilities 

● Ability to thrive in fast-paced, low-structure environment. 
● Self-directed initiative. 

● Quick learner. 

● Collaborative mindset. 

● Strong listening and inquiry skills. 

● Talent for recognizing unexpected connections, subtle opportunities, and novel solutions. 

● Resourcefulness and creativity. 

● Capacity to work independently. 

● Curious nature. 
● Willingness to take risks, try new things, and explore uncharted territory. 
● Awareness and understanding of cultures, both traditional and contemporary. 

 
Conditions of Employment 
The Conversation Programs Manager role is an exempt, full-time position based at the Forum offices in 
Anchorage with a regular work schedule of 40 hours per week. During COVID-19, the position may be 
based out of a home-office. The position will involve staffing Forum-hosted events occasionally in the 
evenings. Occasional weekend hours will also be expected for events, conferences, and workshops. 
Normal hours are 9:00 a.m. to 5:30 p.m., with 1/2 hour for lunch. 
 
Salary is $55,000-$63,000 depending on experience. Benefits include medical and dental, nine paid holidays 
per year, nine earned paid time off hours each pay period, and a 403(b) retirement plan (after 6 months).  
 
To be considered for this position, send a letter of interest, résumé, application (found at 
akhf.org/employment), and professional references to mcacciola@akhf.org. Applications will be accepted 
and reviewed on a rolling basis through Wed., July 15.   


